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 VISION: Robert’s life quest has been to find the answer to three fundamental questions: 

1st:  Is Collaboration the best way to create a Sustainable Competitive Advantage?  

2nd: What Leadership System will produce extraordinary success time after time?  

3rd:  Is there a Design Architecture which consistently brings out the best qualities and synergies in humans? 

After years of research &field testing, the answers to these questions have been uncovered.  

It is the “Architecture of Collaborative Excellence,” 

which consistently produces 25% Competitive Advantage and unlocks the Synergy Code 

THOUGHT LEADERSHIP:  Mr. Lynch is recognized for his groundbreaking work creating the architecture of 
collaboration. This began in the 1980s & ‘90s when Robert pioneered the field of Strategic Alliances with the first 
books that framed the design architecture and best practices for cross-boundary alignments. That design architecture 
now underpins tens of thousands of strategic alliances across the globe.  

 WHAT YOU DIDN’T LEARN IN BUSINESS SCHOOL: After producing world-class results working with senior 
executives in scores of Fortune 500 companies designing and implementing strategic alliances, Mr. Lynch began to 
recognize that what produced excellence was not taught in business schools and what was in written in books by 
other thought leaders was either fragmented or actually inappropriate.  

Senior leaders needed a Fully Integrated System of Collaborative Excellence (design principles, strategies, best 
practices & diagnostics), that was powerful, universally effective, easy to learn, and got results fast.  

The Collaborative Excellence System includes Collaborative Leadership, Collaborative Culture, Trust-Building, 
Collaborative Innovation, Collaborative Economics, & Managing Complexity. This system is fully scalable from one-on-
one relationships to teams to complex project management to alliances to large scale organizational transformations.  

Because it’s a “system,” the methodology greatly increases the chances of success in acquisitions, turnarounds, 
change management, negotiations, cross-functional integration, innovation, and strategic implementation. 

AUTHOR: Mr. Lynch has written several popular books on strategic alliances along with numerous articles on 
collaboration, trust, leadership, and innovation. He’s now focusing on a four- volume series of books based on 
breakthroughs breakthrough thinking:  1)   Collaborative Excellence - The Architecture of Leadership, 2) Collaborative 
Capitalism – The Future Face of Business, 3) Collaborative Innovation -- Secrets of Synergy, and 4) Withering America 
– What’s Wrong & How to Fix It. 

CATALYST, CONSULTING & COACHING: To trigger high performance results, Robert plays an activist’s role in 
helping senior leaders, teams and alliances use collaborative strategies to have major performance breakthroughs.  
He uses the power of Action-Learning Workshops to engage in a rigorous set of activities to align, lead, govern, and 
generate new sources of value creation, productivity, and profit. Mr. Lynch has worked with senior executives for 
scores of companies throughout the globe in a wide variety industries ranging from aerospace, automotive, energy, 
construction, consumer products, financial services, high tech, manufacturing, medical, petro-chemicals and 
pharmaceuticals. Robert is well known for looking at an organization through the eyes and pressures of a top executive 
who needs production of quality results quickly, not just advice.   

EDUCATION: Robert holds a Master’s degree in Organizational Development & Human Behavior from Harvard 
University, a Bachelor's degree in International Relations from Brown University, and has been an adjunct faculty 
member of the Universities of Alberta, British Columbia, and San Diego; He has conducted programs in leadership, 
trust, collaboration, and teamwork for over 40,000 senior and emerging leaders in America and internationally. 

MILITARY: United States Navy, 1970-74, Lieutenant, Bronze Service Star, Combat Duty in Viet Nam. 

PERSONAL & COMMUNITY BUILDING:  He’s the Founding Chairman of the Association of Strategic Alliance 
Professionals and the International Collaborative Leadership Institute. Robert is known among his professional 
colleagues as the “Father of Strategic Alliances.” Robert speaks to business groups, appears on television & radio. 

He’s served on the boards of more than twenty not-for-profit civic organizations, and resides in Naples, Florida 

http://www.strategic-alliances.org/
http://www.strategic-alliances.org/
http://www.iclinstitute.org/

